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Pre-Construction 

 Design Management 

 Scheduling and Phasing 

 Cost Estimating, Budgeting/Cost-Modeling 

 Regulatory Investigation/Land Entitlement 

 Zoning and Code Compliance 

 Green Building Planning/Education 

 Bid Packaging 

 Value Engineering 

 Subcontractor Pre-Qualification 

Construction 

 Scheduling 

 Self-Performing Work 

 Quality Control/Quality Assurance 

 Risk Management 

 LEED Project Registration 

 Sustainability Audits 

 Construction Waste Management 

 Subcontractor Management 

 Status Reporting, Change Management 

Post-Construction 

 Certificate of Occupancy 

 As-Built Documentation 

 Commissioning/Warranty Program 

 


